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PREFACE

Small Business units play a significant role in the Indian economy not only in
generating employment opportunities but also in dispersing production across regions
and sectors. However, most of these units are neither competitive in the market nor are
they professionally managed. In today’s market economy, small business units have to
sustain themselves on their own competitive strength attained through professional
management of these units. In the market there are no concessions and compromises,
there is only survival through competition and professionalism. Competitive strength
and commercial viability of a business organisation, whether small or large, depends
on the way it is managed. The owner/manager of a small business is often confronted
with many odds, accounting practices being one of the major hurdle. One of the causes
for business failure is inefficient management of business which includes accounting
problem-solving. Accounting control is vital for success of a business whether small or
large. Therefore, good financial records must be constantly maintained in business if it
is to have effective financial control. Sound record keeping and analysis can generally
increase the possibility of solving many unseen problems early. To be a good
owner/manager, one has to cultivate the art of analysing and interpreting financial
statements, which are prepared using money as a measure. To prevent their units from
spinning ‘out of financial control’, a small business owner should start with good
control system right from the beginning so that there is constant knowledge about what
1s going on in the business.

On the other hand management accounting builds on financial accounting, the concepts
within management accounting build on one another. Management accounting is an
essential tool that enhance a manager’s ability to make effective economic decisions.
Small business owner/manager can improve their understanding of managerial decision
by asking, “How will my decisions affect the costs and revenues of the organisation?”
Then they progress to more complex questions: “What is the most appropriate cost-
management system for the company?” “What products or services should we
emphasize?” “What do our budget variance mean?”’

So, appropriate financial and management accounting practices is probably the major
means to sustain the competitive edge of any business. Present study, “Financial and
Management Accounting Practices in Micro, Small and Medium Enterprises (MSMEs):

An Analytical Study in Tripura” tried to identify the present status of financial and



management accounting practices and also tried to identify the impact of usage of both
financial and management accounting tools and techniques on the survival and growth
of MSME:s in the context of Tripura, assumes significance in present era. The study is
a pioneering attempt in the research on accounting practices of small business in Tripura
and its strengths and weaknesses arise from this fact.

This thesis is an in depth and practical guide for transforming small business enterprises
to take the road to success. Besides identifying the problems that affect small businesses
in the field of financial and management accounting practices especially in Tripura, the
study gives a bird’s eye view of the present practices of these units and presents a step
by step roadmap to tackling the challenges of accounting practices in small businesses
professionally. Financial and Management accounting practices has a broad coverage
of all the pertinent aspects of accounting practices of small business, like record
keeping, preparation of financial statements, ratio analysis, cost management
techniques, budgeting techniques, business performance evaluation system, decision
making techniques etc.

I hope this thesis will be found useful, to the owners/managers of small business; to the
academicians and students working in the area of small business and entrepreneurs and

the policy makers.

Md. Safiqul Hassan
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